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2. Starting-up:  
o Publicize the existence of your community once it is established to help recruit new 

members.  
o Watch the production of intermediate results, summaries and conclusions of the 

discussions.  
o Gather a core group (leader, experts, stakeholders) and maintain one closer circle 

(involved members) and one outside circle (interested members, contributors, 
readers).  

o Keep the community active : regular conference, periodic events, weekly meetings 
and collect examples of value.  

3. Developing and sustaining  
o Maintain interest and commitment by organizing workshops and meetings on major 

topics.  
o Introduce new and challenging perspectives.  
o Maintain the energy by recruiting new members.  
o Rotate roles and responsibilities between members over time.  
o Manage knowledge by creating knowledge maps, processing knowledge sharing , 

organizing resources, and identifying knowledge gaps.  
4. Closing:  

o Ending the CoP when the domain is less relevant or the purpose ended.  
o Celebrate its life and achievements by organizing a special event.  
o Create a new CoP on a different topic. 
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