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• Create ideas. All ideas are good and can lead to new ideas. At the beginning, you 
should not analyze but just generate ideas.  

• Do it silently. A key advantage of the Affinity Technique over Classic Brainstorming is 
that the generation and grouping of ideas is done silently. Silence makes the Affinity 
diagram a very "democratic" process, i.e., less likely to suffer from lack of participation 
due to the presence of a “dominant” team member. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


