
 
  
 

        

www.unit
     

       Clic

 
Step b

 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10
11

 
 

 

 

tar.org   

ck4it Wiki - T

by Step 

Select a te
working s
Calculate 
and a time
Choose th
The partic
of the gro
Assign the
four mem
if needed.
Let the re
the situati
face and w
question t
Ask the re
dialogue a
been pres
feelings d
Let the re
He/she m
Let the fac
discussion
steps in if
hypothese
consider i
solutions. 
Let the re
which sug
risks of th
chosen op

. Let the re

. Let the te

 
Toolkit 

 

eam of 1-6
pirit among
a time fram
e frame of 

he case to b
cipant invol
oup should a
e role of fac
bers. Facili
  
questing pe
ion and exp
which strate
the Collegia
equesting p
among the 
sented; the 
uring the e
questing pe
ay also re-
cilitator res
n. It is up to
f the discus
es about th
mportant t
  
questing pe

ggestions ar
he most pro
ption into p
questing pe
am shares 

6 members.
g the partic
me of 10 to
30 to 45 m

be dealt wit
ved in the 
act as coac
cilitator to o
tator’s task

erson intro
plain why t
egies he/sh
al Coaching
person to re
coaches. T
 facts perce

exposition; 
erson comm
state the c
sume the d
o him/her s

ssion goes “
e case exp
o gather; e

erson share
re more int
omising solu
ractice thro
erson desc
 learning in

      

 

 It is also i
cipants.  
o 30 minute
minutes if th
th (because
selected ca

ch.  
one of the 
ks are to ch

duce the ca
his case is 
he has adop
g should foc
emain silen
The discussi
eived durin
the core ch
ment on wh
ore questio
ialogue and
structuring 
“off-road”. 
osed; ques

experience 

e his/her im
teresting. T
ution. After
ough a role
ribe the ne

nsights and 

 
Ru
Co

        

mportant t

es it there a
he group is 
e of its inte
ase is the re

participant
heck the tim

ase to be c
important,
pted. Cruci
cus on.  
t and listen
ion may co

ng the prese
hallenge ac
hat the oth
on the discu
d introduce
 the dialogu
In this pha

stions they 
they have 

mpressions 
The whole t
r that, part
e play or a c
xt step he/
 remarks a

unning
oachin
        

to have an 

are only tw
 bigger.  

erest, impor
equesting p

s. If the gr
me frame a

hecked: he
 which diffi
al is to form

n to the oth
ncern: the 
entation of 
cording to 
ers said ab
ussion.  
e the second
ue. The req

ase participa
 would clari
of similar c

 of the disc
eam might
icipants mi
comparison
/she plans t
bout the w

g a Co
ng Pro
     

ww

open and t

o persons i

rtance, urg
person, wh

roup has mo
and lead the

e/she shoul
iculties he/
mulate a cle

hers during 
 way the ca
 the case; c
them.  

bout the pre

d part of th
questing pe
ants may s
ify; informa
cases; poss

cussion, by 
t analyze be
ght also pu

n with a rea
to do.  
hole proces

ollegia
ogram

ww.click4it.or

rustful 

in the team

ency…). 
ile the rest 

ore than 
e discussion

d describe 
she had to 
ear, core 

 the 
ase has 
coaches’ 

esentation. 

he 
erson only 
share: 
ation they 
sible 

 specifying 
enefits and
ut the 
al case.  

ss. 

al 
 

 

m 

 

n 

 
 

 

 
 

g 



Click4it – Toolkits 
 

www.unitar.org    www.click4it.org 
     

 

 
 
Coach’s skills 

 
 

In order for a Collegial Coaching to be successful the coaches in this model should possess 
skills as:  

• Questioning  
• Observation  
• Capacity to understand and analyze social systems  
• Ability to transfer an experience into another context  
• Facilitation  
• Empathy with others  

It might also be helpful if the coaches have own experience in a situation similar to the one to 
be checked. 

 
 
Benefits 

 
 
Professionals having been involved in collegial coaching usually reported the following benefits:  

• Increased sense of professional skills  
• Learning of new professional skills  
• Enhanced ability to analyze their own performance  
• Stronger professional relationships with colleagues  
• More cohesive and collaborative working climate 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


